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RECRUITING: BUILDING TRUST
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What’s an example of something you said that is what recruits 
want to hear versus authentic to yourself?

1 How does fear of losing a recruit affect how you interact with them?

In what ways are you different in the recruiting process versus 
when you are coaching your current athletes?

Your team’s age stays the same. You get older. Biggest challenges 
with that?

What do you think of Mike Gundy’s line? “We all want the 
best players. What we should look for is the best people 
that fit our system.”
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PART I QUESTIONS FOR DISCUSSION:


